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Abstract 
The management of an online learning platform includes coordination of the activities conducted by students under the direct 
supervision of the teacher. Along with users accounts management activities, organization of virtual work space on the platform, 
loading of current media and learning tasks, one of the most important activities of the tutor is time management. This paper 
presents the results of a research on the concrete ways in which a trainer manages the time for online activities developed on 
BSCW platform. The study is anchored on an experimental research of the future teacher students’ work on the platform and is 
focused on how students and teacher make use of time management facilities provided by the BSCW platform. 
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1. Problem statement 
The management of an online learning platform includes coordination of the activities conducted by students 
under the direct supervision of the teacher. Along with users’ accounts management activities, organization of 
virtual work space on the platform, loading of current media and learning tasks, one of the most important activities 
of the tutor is time management. For the present study we used the on-line platform BSCW (Be Smart – Cooperate 
Worldwide, OrbiTeam and Fraunhofer FIT) (fig. 1), which is an electronic collaborative learning environment. This 
workspace takes the characteristics of a classroom learning environment, but using the Internet, reconstructs this 
environment in cyberspace and offer possibilities for cooperation, communication, information storage and creation 
of new learning products. The calendar represents a BSCW facility that proves very useful for the management of 
the individual and group activities. The tutor can construct a timetable for the teaching activities to be delivered 
during the whole semester, with their data, deadlines for the tasks that will be available for all the users.   
The user can structure own personal calendar that may include personal notes.  In the note typing window that 
becomes available by clicking the corresponding calendar data there exist the possibility of sending a notification 
message for the users regarding the event that will take place at that date. Thus, the calendar becomes an organizer 
of the group activities. The icon  represents a shortcut to this facility.  
In the following we will present the most important time management facilities of BSCW platform.  Date and 
hour of the last document/ directory/ object modification. The platfor automatically generates the date and hour of 
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the object posting on the space, attributes that may be visualized by the users. The displayed data and hour represent 
the features of the last modification of the directory and all the subordinated objects. In order to identify the data 
regarding the moment of its creation, the user can access the history of the document that is available in the 
submenue of each of the platforms’ directories.   
Date and hour of posting a discution subject and of an answer to the proposed subject. The discussion subjects 
include the data and hour of their creation as well as the name of the creator attached to the very contents. In the 
analysis of the posted messages contents it is interesting to observe the rhythm and constancy of the answers and the 
paternity of the contributions, in order to compose an image of the learners’ involvement in the discussion.  
Data and hour of the platform login and logout. This information is useful for the platform administrator and for 
the tutors in order to analyze from statistical perspective the frequency of the platform accessing for each of the 
users as well as for the whole group. The periods of time in a day and a week when the platform is accessed and the 
pick hours are also visible, together with the most accessed objects of the platform. Given the fact that the login is 
made through introducing the username and the password, it is possible to now the exact data and hour of login and 
logout. The amount of time that the student spends on the platform may also be relevant. Yet, from a rigorous 
perspective, these data are relative as the platform communicates the period of time the platform is opened, but do 
not insure about the quality of students’ real involvement in the activities. From this perspective we consider of a 
real relevance the amount and quality of activities students are involved in during this time.  
The history of the objects placed on the platform. For each object (document, directory, discussion, web address 
etc.) that is posted, the platform offers an inventory of the actions taken in relation with it, giving the data and hour 
of the action, the type and author of it. Thus the analysis of the statistics regarding the interest that the object opens 
in comparison with other objects is possible.   
Concluding, the BSCW platform includes a large range of work options that support a variety of teaching and 
learning actions that simulate a functional virtual classroom environment. BSCW extends the primary use of Internet 
for finding and downloading of information, and allows for complex actions as the documents management, web 
publishing, document versioning, group activities management and information sharing, all these through a standard 
Internet browser, without being necessary to install a specialized software application for accessing the platform. 
 
 
 
Fig. 1.  BSCW platform workspace 
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2. Purpose of study and the Method  
I This paper presents the results of a research on the concrete ways in which a trainer manages the time for online 
activities developed on BSCW platform. The study is anchored on an experimental research of the future teacher 
students’ work on the platform and is focused on how students and teacher make use of time management facilities 
provided by the BSCW platform. 
We analyze the following facilities that support the platform offers time management: Schedule of activities; 
Date (and time) of the latest amendment to a document, folder, object; Date (and time) posting a topic of discussion 
and of a response to a proposed topic; Date (and time) of platform accessing; History of the items posted on the 
platform. The frequency and intensity of these facilities use will be statistically analyzed and qualitative psycho-
pedagogical data processing will be performed. 
Thus, one of the elements we are interested in the present study is represented by the subjects’ activity on the 
BSCW platform. This activity reflects the level of technological and computer competences and also the 
subcompetences of classroom and learning management proven through the involvement on task solving.  
All the results presented in the following were accessed through the analysis of the logs that the BSCW offers as 
well as from the direct feedback of the subjects. For the majority of the course attendants the use of BSCW was the 
first contact with an electronic learning milieu.  
The first aspect we analyzed was the daily use of the platform. The format of the course is such as to be delivered 
on-line, so each attendant had the possibility to access it whenever he wanted and he could manage his time 
according to his dispositions and constrains. Yet, the majority of the attendants preferred to join the weekly 
meetings that were still held, so the hours when the highest rate of platform use was registered were the direct 
meeting hours, usually in the evenings. The courses were held in the evenings as most of the subjects were teachers 
involved in the didactic activities during the day time.  
Relevant are yet the percentages of platform use after 8 p.m. (see figure 2). This fact demonstrates the interest of 
the learners for the tasks assigned and for accounting their work on the Internet, by using other locations that the 
computer web used for face to face meetings.  Unfortunately, BSCW only offers information regarding the 
accessing time, and no information on the IP and the computer the subject uses for connecting to the platform.  The 
fact that the subjects access the platform after the working hours proves the attractiveness and accessibility of the 
platform, on one hand, and the flexible usability of such a platform that adapts to the personal learning style and 
constrains of each user.  
 
Fig. 2. Hourly distributions of the users, in percentages. 
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Thus, the most attractive hours for the platform access and for task solving were the afternoon and evening hours, 
the time span that registered the highest use rate being 4 p.m. to 9 p.m.  
We also consider relevant the distribution of platform access rate son the week time. In the figure below we 
presented the percentages of access rates according to the week days. The fact that the Gauss curve is not 
represented by the amount of effort invested in learning by the users is due to the placement of some of the learning 
activities in the first day of the week and others on the third, on Wednesdays. The high use rate may be observe don 
Mondays and Wednesdays, given the large presence of the subjects to the face to face meetings. Yet, we consider as 
representative the rate of use registered in the other days of the week (see figure 3). 
 
Figure 3. Weekly distribution of users, on percentages. 
 
The analysis of the percentages of platform weekly use shows that the number of the users in the face to face 
meeting days is of 48% from the total number of the uses. The access rate in the other days is of 52%. It is obvious 
the tendency of the subjects to use the platform according to own space and time constrains, and by involving all its 
options. We remind the fact that the course was delivered on/line and the face to face meetings were organized for 
specific actions such as platform registration, evaluation and application of the survey, and duet o the subjects’ 
request, for guidance and support. 
 The fact that the majority of access moments were visible on the other days then the face to face meetings days 
and considering the possibility that some of the subjects accessed the platform on Mondays and Wednesdays 
without being present to the direct meetings, we may state that the platform offers real instruments for flexible use 
and own self-regulated time management. 
3. Conclusions   
The study emphasizes the importance of time management on an on-line learning platform both in terms of 
teacher and students. We illustrated graphically and analyzed the hours and days when the platform was highly 
accessed and we correlated the time spent studying course supports with subsequent academic performance. 
The time management is essential in the development of a didactic activity, the time being a limited resource. 
The BSCW platform offers multiple facilities for time management, thus being a real educational platform.  
Including numerous options for communication, cooperation and learning space organization, the BSCW 
platform is a real virtual classroom which allowed the teachers involved the training of own learning and 
cooperation relations management and of the capacity for transferring the learning principles illustrated and 
exercised in designing effective learning situations for students. 
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